Case Study:
INCREASING BATCH SIZE AND

lgEIgERSmR REDUCING CYCLE TIMES FOR

A BIOLOGIC

CHALLENGE

An existing partner wanted to work with JHS to AT A GLANCE
investigate new ways to reduce the cycle time of a
biologic product in order to serve more patients.

Increased output by about
APPROACH 50%
JHS has worked with this top 20 global pharma
partner for 15+ years on this drug product and
searched for new solutions for greater efficiency to
manufacture and deliver more batches. Together,
JHS and the partner held a process mapping
exercise covering every step from receiving API
shipments to final inspection and packaging. By
implementing the findings from the exercise, both
JHS and the client were able to reach more
patients.

Shortened batch release
timeline by about 15-30%

Improved collaboration

RESULTS

Optimization efforts enabled JHS to increase output by about 50% per year while shortening the
batch release timeline by an average of 9-17 days. The average batch release time for a
monoclonal antibody is typically 60 days, resulting in an approximate 15-30% time savings.

CONCLUSION

JHS experts and the pharma partner collaborated to establish new ways of working to produce
higher volumes of a therapeutic that is critical to the quality of life for those in need.
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To learn more, visit us at: www.jublhs.com
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https://www.jublhs.com/

